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MOUNT JOY TOWNSHIP-MultiSelect Permits Issue Date: 5/1/2021 - 5/31/2021
Zoning Officers Report - May 2021

PermitNo  Issue Date Owner Project Addr ParcellD Est Cost Fee

RoadOcc

Driveway

Active

210058 5/4/2021  DOMBACH LARRY C 749 RADIO ROAD $0.00
Driveway for new single family dwelling

210059 5/4/2021 DOMBACH LARRY C 747 RADIO ROAD $0.00 $50.00
Driveway for new single family dwelling

210060 5/4/2021  DOMBACH LARRY C 743 RADIO ROAD $0.00 $50.00
Driveway

210061 5/4/2021  DOMBACH LARRY C 741 RADIO ROAD $0.00 $50.00
Driveway

210062 5/4/2021  DOMBACH LARRY C 737 RADIO ROAD $0.00 $50.00
Driveway for new single family dwelling

210063 5/4/2021  DOMBACH LARRY C 735 RADIO ROAD $0.00 $50.00
Driveway for new single family dwelling

Total Driveway 6 $0.00 $250.00
Total RoadOcc 6 $0.00 $250.00

StormWater

Exemption

Active

210035 5/4/2021 DOMBACH LARRY C 747 RADIO ROAD $0.00 $50.00
2-story single family semi-detached dwelling

210052 5/4/2021 FLOHR PHILIP & GERALDINE M 26 RAINBOW CIR 4600553430001 $0.00 $50.00
Mobile Home

210048 5/4/2021  DOMBACH LARRY C 735 RADIO ROAD $0.00 $50.00
2-story single family semi-detached dwelling

210047 5/4/2021  DOMBACH LARRY C 737 RADIO ROAD $0.00 $50.00
2-story single family semi-detached dwelling

210046 5/4/2021  DOMBACH LARRY C 741 RADIO ROAD $0.00 $50.00
2-story single family semi-detached dwelling

210045 5/4/2021  DOMBACH LARRY C 743 RADIO ROAD $0.00 $50.00
2-story single family semi-detached dwelling

210034 5/4/2021 DOMBACH LARRY C 749 RADIO ROAD $0.00 $50.00
2-story single family semi-detached dwelling

210060 5/12/2021 WITMER HAROLD F JR 2818 HARVEST RD 4606375200000 $0.00 $50.00
Driveway Expansion

210059 5/12/2021  PEPKOWSKI JOHN S III & WENDY 146 CANVASBACK LN 4608551300000 $0.00 $50.00
Shed

210062 5/17/2021 MUELLER WALTER III & LISA A 664 WESTBROOKE DR 4609911800000 $0.00 $50.00
Shed

210053 5/18/2021 MESSICK KEVIN M & JANELLE N 2906 MOUNT GRETNA RD 4609123600000 $0.00 $50.00
Addition

210057 5/18/2021 CUOCO TIMOTHY J & MELISSA A 1750 CAMPUS RD 4605365000000 $0.00 $50.00
Pool - Above ground

210054 5/18/2021 CAFRELLI STEVEN M & REBEKAH S 1228 SCHWANGER RD 4615648000000 $0.00 $50.00
Sunroom / Paver Patio

210058 5/19/2021 GREGORY JONATHAN C & NICHOLE M 854 WESTBROOKE DR 4600136100000 $0.00 $50.00
Covered Patio

210063 5/20/2021 KLIM DANIELLE R 32 CANVASBACK LN 4609360100000 $0.00 $50.00
Patio

210069 5/26/2021 FORD DARREL L 707 GREEN TREE RD 4609338000000 $0.00 $50.00
Patio
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PermitNo  Issue Date Owner

Project Addr ParcellD

EstCost  Fee

StormWater
Exemption

Small Project
Active

210064 5/24/2021 KINDREW ZACHARY S & COURTNEY L

SFD
210061 5/27/2021 RIEHL BENUEL S

1-story single family dwelling

Use

Fireworks
Active

210006 5/19/2021 MARKET STREET SQUARE SHOPPING

Firework Sales

Temporary
Active

210007 5/26/2021 ALLEN DOUGLAS R & DELORIS RUTH
Roadside Produce Stand

Zoning

Addition
Active

210090 5/18/2021 MESSICK KEVIN M & JANELLE N

Addition

Com-Addition
Active

210107 5/26/2021 L83 INVESTMENTS LLC

Commercial Building Addition

Com-Electrical
Active

210105 5/20/2021 LIME RIDGE FARM PROPERTIES LP
Light Poles - Commercial

Covered Patlo
Active

210098 5/19/2021 GREGORY JONATHAN C & NICHOLE M

Covered Patlo

Deck

Active

210100 5/7/2021  OWENS STACY L
deck

210096 5/19/2021 FORINO CO LP
deck

Total Exemption 16

955 MILTON GROVE RD 4618596500000

121 TRAIL RD N. 4607433400000

Total Small Project 2

$0.00 $800.00

$0.00 $175.00

$0.00 $175.00

$0.00 $350.00

Total StormWater 18

$0.00 $1,150.00

MARKET ST 4602054500000 $0.00 $10.00
Total Fireworks 1 $0.00 $10.00

9418 ELIZABETHTOWNRD 4602535900000 $0.00 $10.00
Total Temporary 1 $0.00 $10.00

Total Use 2 $0.00 $20.00

2906 MOUNT GRETNA RD 4609123600000

Total Addition 1

1284 CLOVERLEAF RD 4611106000000

Total Com-Addition 1

1425 W MAIN ST 4611564000000

Total Com-Electrical 1

854 WESTBROOKE DR 4600136100000

Total Covered Patio 1

99 WATERFOWL WAY 4602869000000

838 WESTBROOKE DR 4600588200000

$205,000.00 $1,339.00

$205,000.00 $1,339.00

$1,500,000.0 $9,109.00
0

$1,500,000.00 $9,109.00

$10,000.00 $50.00

$10,000.00 $50.00

$6,000.00 $121.00

$6,000.00 $121.00

$17,310.00 $155.00

$3,000.00 $100.00
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PermitNo  Issue Date Owner Project Addr ParcellD Est Cost Fee
Zoning
Deck
Active
210097 5/19/2021 FORINO CO LP 840 WESTBROOKE DR 4600517900000 $4,000.00 $107.00
deck
Total Deck 3 $24,310.00 $362.00
Demoglition
Active
210110 5/26/2021 GOODWILL INDUSTRIES OF LANCAST 2375 S MARKET ST 4609670300000 $0.00 $100.00
Demolition
210111 5/26/2021 MT CALVARY CHURCH OF E-TOWN 107 HERSHEY RD 4602008600000 $0.00 $100.00
Demolition
Total Demolition 2 $0.00 $200.00
Duplex
Active
210080 5/4/2021 DOMBACH LARRY C 743 RADIO ROAD $175,500.00 $1,165.00
2-story single family semi-detached dwelling
210081 5/4/2021  DOMBACH LARRY C 741 RADIO ROAD $166,400.00 $1,111.00
2-story single family semi-detached dwelling
210082 5/4/2021  DOMBACH LARRY C 737 RADIO ROAD $177,900.00 $1,177.00
2-story single family semi-detached dwelling
210083 5/4/2021 DOMBACH LARRY C 735 RADIO ROAD $177,900.00 $1,177.00
2-story single family semi-detached dwelling
210062 5/4/2021 DOMBACH LARRY C 747 RADIO ROAD $177,900.00 $1,177.00
2-story single family semi-detached dwelling
210061 5/4/2021 DOMBACH LARRY C 749 RADIO ROAD $175,500.00 $1,165.00
2-story single family semi-detached dwelling
Total Duplex 6 $1,051,100.00 $6,972.00
Fence
Active
210099 5/5/2021  HOWELL ERIC V & MEGAN L 165 SNYDER RD 4616860900000 $14,000.00 $127.00
Fence
210102 5/12/2021 VUXTA JOHN T & STACEY L 33 WINDEMERE CT 4609850100000 $2,800.00 $50.00
Fence
210109 5/20/2021 KLIM DANIELLE R 32 CANVASBACK LN 4609360100000 $1,000.00 $50.00
Fence
Total Fence 3 $17,800.00 $227.00
Geothermal
Active
210104 5/14/2021 MARTIN RYAN T & AMANDA L 810 BUCKINGHAM BLVD 4602117600000 $35,239.00 $275.00
Geothermal heat pump
Total Geothermal 1 $35,239.00 $275.00
Mobile home
Active
210089 5/4/2021  FLOHR PHILIP & GERALDINE M 26 RAINBOW CIR 4600553430001 $140,000.00 $949.00
Mobile Home
Total Mobile home 1 $140,000.00 $949.00
Patio
Active
210115 5/26/2021 FORD DARREL L 707 GREEN TREE RD 4609338000000 $1,500.00 $50.00
Patio
Total Patio 1 $1,500.00 $50.00
Pool
Active
210103 5/12/2021 KAIN ROBERT L JR & SHARON A 1324 RIDGE RD 4603286700000 $4,300.00 $64.00
Pool - Above Ground
Wednesday, June 2, 2021 Page 3 of 4



PermitNo  Issue Date Owner Project Addr ParcellD Est Cost Fee
Zoning
Pool
Active
210095 5/18/2021 CUOCO TIMOTHY J & MELISSA A 1750 CAMPUS RD 4605365000000 $10,817.00 $114.00
Pool - Above Ground
Total Pool 2 $15,117.00 $178.00
SFD
Active
210106 §/27/2021 RIEHL BENUEL S 121 TRAIL RD N. 4607433400000 $240,000.00 $1,549.00
1-story single family dwelling
Total SFD 1 $240,000.00 $1,549.00
Shed
Active
210101 5/12/2021 PEPKOWSKI JOHN S III & WENDY 146 CANVASBACK LN 4608551300000 $3,000.00 $50.00
Shed
210108 5/17/2021 MUELLER WALTER III & LISA A 664 WESTBROOKE DR 4609911800000 $4,000.00 $57.00
Shed
Total Shed 2 $7,000.00 $107.00
Solar
Active
210092 5/18/2021 BARTON WILLIAM L & BRENDA 2425 STAUFFER RD 4612859900000 $20,800.00 $226.00
Solar roof mounted
Total Solar 1 $20,800.00 $226.00
Sunroom
Active
210091 5/18/2021 CAFRELLI STEVEN M & REBEKAH S 1228 SCHWANGER RD 4615648000000 $77,400.00 $577.00
Sunroom / Paver Patlo
Total Sunroom 1 $77,400.00 $577.00
Total Zoning 28 $3,351,266.00 $22,291.00
Total Permits: 54 $3,351,266.00 $23,711.00
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John Melham from Melham Associates presented the revised plan, noting that he generally agrees with
the review letters. He walked through the waiver requests with the following comments (references
made to comment letter numbers):

#5 - A water and sewer feasibility report will be provided; therefore, this waiver request has been
withdrawn.

#6 - There are possible wetlands near Route 283 but this is on the tract that is already developed with
storage units. His client prefers to have the future developer prepare the wetlands study. Mr. McKinne
noted that this information could be useful to a potential buyer.

#10 - They wish to defer the required road frontage improvements to the subsequent development plan.

#13 - They wish to defer the required screening between the existing commercial use and adjacent
residential properties to the subsequent development plan. Mr. Evans explained that the buffer is both a
SALDO and a Zoning Ordinance requirement. The Planning Commission can waive the subdivision
requirement, but the zoning can only be waived by the Zoning Hearing Board. He will check with the
Township Engineer and Solicitor to determine if the proposed subdivision in fact triggers the buffer
requirement.

A motion was made by Michael McKinne and seconded by Delmar Oberholtzer to defer the requirement
for road frontage improvements to the subsequent development plan and to waive the SALDO
requirement to provide a landscaping buffer around the non-residential area. All members precent voted
in favor of the motion.

A motion was made by Michael McKinne and seconded by John Dice to grant approval of the Final
Subdivision Plan for 1795 Sheaffer Road Subdivision (the “Plan”) prepared by Melham Associates, PC,
Drawing No. 13920, dated April 15, 2021, subject to the following conditions:

1. To the extent not otherwise provided in these conditions, Applicant shall address the comments of
the Township Engineer’s review letter dated April 22, 2021.

2. To the extent not otherwise provided in these conditions, Applicant shall address the comments of
the Township Solicitor’s review letter dated March 10, 2021.

3. Applicant shall submit a fully executed Deferred Road Improvement Agreement, which shall be
acceptable to the Township Solicitor and in recordable form. The Agreement shall include, but not
necessarily be limited to, provisions for the installation of curb, sidewalk, additional right-of-way,
and road widening, as applicable. The Agreement, fully executed, shall be submitted and approved
prior to the release of the final plan for recording.

4. Applicant shall reimburse the Township for all reasonable engineering and legal fees incurred in the
review of plans under the Subdivision and Land Development Ordinance, Storm Water Management
Ordinance, and other governing ordinances; review or preparation of documentation required in
connection with the development; review and approval of financial security and other
documentation; inspection of improvements; and for other costs as set forth in these Conditions
within 30 days after receipt of an invoice for such fees. If Applicant fails to pay such costs within 30
days after the date of a written invoice for such costs, Applicant shall be in violation of this Condition.

All members present voted in favor of the motion.

7. New Business:

a. #21-04-WAIV: Jeff Buckwalter Revised Final Plan - Request to defer subdivision and DEP sewage planning
approval authority to Rapho Township. The plan proposes the addition of 15.51 acres from an adjoining
farm onto the 18.51-acre Buckwalter farm. A small portion of the property crosses the Little Chiques
Creek into Mount Joy Township. No improvements are proposed on the Mount Joy Township portions of
the properties.



MJTPC Minutes
April 26, 2021
Page3of 4

A motion was made by John Dice and seconded by Lisa Heilner to defer subdivision and DEP sewage
planning approval authority to Rapho Township. All members present voted in favor of the motion.

8. Initial View:

a. #21-05-PLDP: 1925 Sheaffer Road — Proposed Residential Development - Proposal to develop a 53.15-acre

site consisting of two tracts located at 1925 Sheaffer Road. The site is located within the R-2 Medium-
Density Residential District. 299 townhome units, 80 multifamily units, and a community building are
proposed on the site. The townhouses are intended to be in a condominium form of ownership.

Greg Schwartz presented the preliminary plan to the Planning Commission with representatives from
Hershey Developers joining via Zoom. He provided an overview of the project timeline to date, noting
that the concept plan has been refined to incorporate earlier comments and the Township’s roundabout
design. Mr. McKinne asked how traffic will be handled in the area. Their traffic engineer is working on
the impact study for this project as well as the Campus Road development across from this site.

Water and sewer system designs are in progress with the two Authorities, and the stormwater
management plan is being refined. An NPDES permit application has been submitted to DEP and there
are some questions relating to the presence of wetlands in the area of a proposed stormwater
management facility. Their pre- vs. post- runoff rates are close to matching except for the 100-year
storm.

Mr. Dice asked if there is enough parking for the dwelling units and guests. The site is over-parked when
compared to the ordinance requirements. Each townhouse has a garage and driveway, though several
Commission members expressed concern with the practical use of garages for items other than vehicles.
There will be on-street parking on the collector road, plus the applicant is considering adding more small
off-street lots. They will prepare a parking plan to illustrate the amount and location of parking.

A discussion took place about the condominium form of ownership and the homeowners’ association’s
role in the community. All the common area and the private streets will be under control and
management of the HOA. Most of the wooded area on the north end of the site will be maintained, which
should help block the viewshed of the homes on Ridge Road. Additionally, they will submit the plans to
emergency service providers for their feedback before returning to the Planning Commission.

9. Correspondence:

a.

Email from Bob Sichelstiel of Pennmark Management Company dated March 25, 2021. Don Cafiero, Chris
Cafiero, and Bob Sichelstiel were in attendance to provide responses to the questions posed at the
previous meeting:

¢ They are not purchasing the triangle of land at the Route 230/Ridge Run Road intersection since it is
a preserved farm.

» Discussions are ongoing with the owners of multiple homes on Ridge Run Road for possible
acquisition.

e Water and sewer mains are present in Cloverleaf Road.
e They own 51 EDUs of utility capacity, which should be sufficient for the commercial development.
e An HOP scoping application has been submitted to PennDOT.

o At this point, they are unsure if any additional properties will be added to the scope of the HOP and
their proposed project.

o The former Babbo’s property on the south side of Route 230 is served by public water and sewer.
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This specific location is desirable by businesses due to the considerable amount of pass-by traffic.

Since the eastern portion of the site was downzoned to Agricultural in 2006, their goal is to have the
entire site zoned for development in 2021.

They are familiar with the rush hour traffic on Cloverleaf Road and recently conducted a drone study
of the corridor.

Although COVID has an impact on traffic counts, they will use PennDOT'’s established multiplier to
offset it.

They are unsure whether the buildings will be for single users or if multi-tenant buildings are more
appropriate.

A goal of the mixed-use project is to promote walkability throughout the site.

The current concept can be modified based on the type of tenants that will lease space.

Pennmark stated that their interests are aligned with the Township’s comprehensive plan and Act 209
plans, which envision a commercial use for this site. They have purchased several properties in the area
to create a more holistic town center district and are still attempting to purchase more and develop
mixed-use sites since that type of project is in demand. The next step is to petition the Township for a
rezoning to accommodate their plan on the east side of Cloverleaf Road.

10. Other Business: NONE

11. The next regular meeting of the Mount Joy Township Planning Commission is scheduled to be held on
Monday, May 24, 2021 beginning at 7:00 P.M.

12. A motion was made by Richard Gates and seconded by John Dice to adjourn the meeting at 8:37 p.m. All
members present voted in favor of the motion.

Respectfully Submitted,

MZM

Justin S. Evans
Township Manager/Zoning Officer
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(7) Chapter 135, Article XXII1, §135-320.F(4) to reduce the required minimum width of the flag lot pole

The applicant desires to subdivide a residential lot into two parcels. Landowners Robert and Tracy Schaeffer were
present along with Steve Gergely of Harbor Engineering. Mr. Gergely gave an overview of the location and existing
improvements on the lot, including a home, outbuildings, and a swimming pool.

e  Ashared driveway serves a separate landlocked property to the rear of the subject lot and will be widened as part
of the proposed subdivision.
The pole building will be split off onto Lot 2 with the new home.
The shed, pool, and existing home will be on Lot 1.

e Flaglotsare not permitted in the R-3 District and the proposed configuration does not preserve natural or cultural
features.

¢  The main hardship pertaining to the property is that there is no other way to divide the lot due to its configuration
and lot frontage.
The requested dimensional variances are needed to accommodate existing structures.
R-3 zoning is intended for high density development and the property is served by public water and sewer.

Ifthe variances are approved, the next step is to file a subdivision plan with stormwater management and a shared
driveway agreement between the three lots.

The applicants acknowledged receipt of the Zoning Officer’s letter dated March 22, 2021. They are also acceptant of
the proposed conditions and aware of the requirements for variances. These are the minimum variances needed to
accommodate this subdivision, which is located within the High Density Residential District. The Scheaffers purchased
the property in 1994 or 1995 and intend to build a new home on the proposed lot then sell the old home. The hardship
was not created by the landowner, although it is their decision to subdivide the property.

Mr. Hershey asked if the proposed dwelling could be moved more to the north so the lot line can be shifted that way.
That would eliminate the pole building encroachment from the proposed lot line. Mr. Gergely this is actually a
conceptual location until stormwater management is designed, and the owners wish to have the pole building on the
lot with the new house. It is their workshop. Mr. Hershey also expressed a concern with the variances needed for the
shed and pool. Moving the lot line towards Harrisburg Avenue would create additional variance requests, including
maximum lot coverage.

Mr. Gergely requested a continuance to the hearing. A motion was made by Gregory R. Hitz, Sr. and seconded by James
E. Hershey to grant a continuance, All members present voted in favor of the motion.

8. Zoning Case #210006:
a. Applicant/Landowner: SERREH, LLC

b. Property Location: 1113 & 1195 West Main Street, Mount Joy, PA 17552; Tax Parcel ID #461-91844-0-0000 & #461-
82669-0-0000

c. Zoning District: C-2, General Commercial District
d. Variance Requests: [of the Mount Joy Township Zoning Ordinance of 2012, as amended)
(1) Chapter 135, Article XIV, §135-135.E(1)(a) to encroach upon the minimum front yard setback
(2) Chapter 135, Article XIV, §135-135.E(2) to encroach upon the minimum side yard setback
(3) Chapter 135, Article XIV, §135-135.F(2) to exceed the maximum impervious coverage
(4) Chapter 135, Article XXIII, §135-299.B(1) to encroach upon the required landscape strip
(5) Chapter 135, Article XXIII, §135-299.B(3) to modify the landscaping strip requirements
(6) Chapter 135, Article XXIII, §135-299.D(2)(a) to modify the interior parking lot landscaping requirements

The applicant desires to develop a 0.56-acre site currently consisting of two parcels into a medical office building,
Steve Gergely from Harbor Engineering and architect Brett Hallacher represented the applicant SERREH, LLC. They
acknowledged receipt of the Zoning Officer’s letter dated April 19, 2021 and the proposed conditions therein. Mr.
Gergely then provided an overview of the subject properties and proposed development:

o  Thesite is zoned C-2 General Commercial and contains under 0.6 acres combined, less road rights-of-way.
e Itis surrounded by various commercial uses.



MJTZHB Minutes
May 5, 2021
Page 3 of 6

e Access points are currently in place on both Snyder Road and West Main Street (Route 230), although one of the

two driveways onto West Main Street must be removed per PennDOT requirements.

The medical office will house up to five dentists and hygienists plus patients and support staff.

Their previous 2015 zoning application presented a very similar structure and layout, but those variance

approvals have expired. Modifications to the plan create the following inconsistencies with the Zoning Ordinance:

o The parking area is set back at least 50’ from the roadway per PennDOT standards, creating a new
encroachment of zoning setbacks.

o Additional feedback from PennDOT may eliminate the driveway onto West Main Street, leaving only the
Snyder Road access.

o Parking will encroach the north and east setbacks due to the smaller building envelope created by the
ultimate rights-of-way.

o 69% lot coverage is proposed; while 65% is the maximum.,

o AS5'landscaping strip is proposed to the north where a 10’ setback is required.

o 8trees are required in the landscape strip; 4 are proposed.

Mr. Gergely requested an additional variance of Section 135-299.D(1) since the 15’ landscape strip is proposed to be
encroached upon by 2 parking spaces.

They plan to extend the sewer line in West Main Street approximately 700’ to the site. Public water is available across
the roadway. Stormwater management will likely take the form of an underground detention facility beneath the
parking lot. Mr. Gergely also felt confident that this revised plan will comply with PennDOT standards. He noted that
the hardship criteria for variances are addressed in the application narrative, and the basis centers on the fact that a
commercial use on this site is extremely limited given the large right-of-way and other setbacks for non-residential
uses.

A motion was made by James E. Hershey and seconded by Gregory R. Hitz, Sr. to grant approval of the requested
variances subject to the following conditions, The motion was amended by James E. Hershey and seconded by Gregory
R. Hitz, Sr. to include a variance of §135-299.D(1) that was added during the hearing.

1. The Applicant and/or the owner(s) of the Property shall comply with all other provisions contained in the
Ordinance for which relief has not been requested or granted;

2. The Applicant shall file and obtain approval of a subdivision/land development plan by the Mount Joy Township
Planning Commission, which shall combine the two lots in addition to platting the proposed improvements;

3. The Applicant shall obtain a zoning permit, stormwater management permit, and a Uniform Construction Code
permit for any proposed improvements, as applicable; and

4. The Applicant and any representative of the Applicant shall comply with and adhere to the testimony and any
evidence presented to the Board at the hearing held on May 5, 2021, except to the extent modified by conditions
imposed by the Board herein.

All members present voted in favor of the motion.

9. Zoning Case #210007:
a. Applicant/Landowner: Rheems Retail Center LLC
b. Property Location: 2040 West Main Street, Mount Joy, PA 17552; Tax Parcel ID #461-02867-0-0000
c. Zoning District: C-2, General Commercial District
d. Variance Request: [of the Mount Joy Township Zoning Ordinance of 2012, as amended]
(1) Chapter 135, Article X1V, §135-135,F(2) to exceed the maximum impervious coverage

The applicant desires to add a drive-thru lane to an existing convenience store. Rheems Retail Center was represented
by Anil Jivani, attorney Julie Slabinksi, and Erik Harmon of Light-Heigel Associates. They acknowledged receipt of the
Zoning Officer’s letter dated April 19, 2021 and are prepared to address the questions contained within the letter. The
requested variance is de minimus in that they propose 1% greater lot coverage than the 65% maximum.

Mr. Jivani, agent for Rheems Retail Center, provided the following testimony:

¢  The parcel contains two commercial structures, one of which is the convenience store that is the subject of this
application.
e The convenience store contains approximately 2,4000 sf. and is served by public water and sewer.
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The convenience store and fuel pumps are permitted uses in the C-2 District.
A drive-thru window will add convenience for customers and limited contact with employees in light of the safety
concerns brought about by the pandemic.

o The proposed drive-thru lane will go around the building on the west and south sides, with the window located
on the east side of the building,
Customers can purchase pre-packaged foods, coffee, drinks, and other convenience store items via the drive-thru.
These features are not expected to dramatically increase the amount of traffic coming to the property.

Erik Harmon provided the following testimony:

The drive-thru window will be 8’ x 10.5’ and stick out from the building by 5.
A 12’ wide drive-thru lane will circulate around the rear of the building and will have an escape lane near the
window. It has a 175’ lane length from entrance to exit and has a capacity of six vehicles.
Waiting area parking spaces are provided at the eastern edge of the property.

e If approved, it will join the existing drive-thru for Rheems Retail Center as the second drive-thru lane on the
property.

e  Signage and pavement markings will be provided as shown on the site plan to help ensure that customers enter
and exit the lane properly.
The application satisfies all criteria in Section 135-255 for drive-thru uses.

e Careful consideration of traffic flow was made during the design, including consulting with Rettew Associates’
traffic engineer John Schick. The proposed directional markings are sufficient in his opinion, and the 175’ queuing
lane is consistent with two area Sheetz convenience store locations.

The site contains 64.8% impervious coverage, which is slightly less than the C-2 District’s 65% maximum. 1,750 sf. of
additional impervious coverage is needed to construct the drive-thru, but three vegetated areas will be added to
reduce the net coverage increase to approximately 500 sf. The variance to construct 66% impervious coverage will add
some leeway up to an 800-sf. increase in coverage. Mr. Harmon identified the three areas of pavement that will be
converted to green space on the site plan. They will comply with the Township’s Stormwater Management Ordinance
by designing and constructing additional stormwater capacity on site. It will likely be managed by facilities located
under the drive-thru lane. It is the minimum relief needed to accommodate the proposal.

A motion was made by Gregory R. Hitz, Sr. and seconded by James E. Hershey to grant approval of the requested
variances subject to the following conditions:

1. The Applicant and/or the owner(s) of the Property shall comply with all other provisions contained in the
Ordinance for which relief has not been requested or granted;

2. The Applicant shall file and obtain approval of a subdivision plan by the Mount Joy Township Planning
Commission, or a waiver thereof;

3. The Applicant shall obtain a zoning permit, stormwater management permit, and a Uniform Construction Code
permit for any proposed improvements, as applicable; and

4. The Applicant and any representative of the Applicant shall comply with and adhere to the testimony and any
evidence presented to the Board at the hearing held on May 5, 2021, except to the extent modified by conditions
imposed by the Board herein.

All members present voted in favor of the motion.

10. Zoning Case #210008:

a. Applicant/Landowner; Ketterline, Inc.

b. Property Location: 261, 265, & 267 Ersa Drive, Elizabethtown, PA 17022; Tax Parcel ID #460-97553-0-0000, 460-
97746-0-0000, & 460-97835-0-0000

c. Zoning District: R-2, Medium Density Residential District
d. Variance Requests: [of the Mount Joy Township Zoning Ordinance of 2012, as amended]

(1) Chapter 135, Article XXV1, §135-353.F(1) to further develop under the Village Design Option on a site less than
10 acres

(2) Chapter 135, Article XXVI, §135-353.G to modify the required mixture of uses




MJTZHB Minutes
May 5, 2021
Page 5 of 6

The applicant desires to replat three residential lots into four residential lots. Developer Bob Kettering was
represented by attorney Jeff Shank. Realtor Greg Birda, engineer Andy Weaver, and Ersa Drive resident Susan Patton-
Williams were also in attendance for this matter. Mr. Newton announced that he has known Mr. Shank since they
were in school but does not have a conflict of interest in this case. The applicant acknowledged receipt of the Zoning
Officer’s letter dated April 19, 2021 and is prepared to address the questions therein.

Mr. Shank stated that they feel the variances are de minimus in nature. He introduced Exhibit A, which contains
engineer Andy Weaver's calculations showing there is no increase in impervious coverage resulting from the proposal.
Exhibit A-2 contains Mr. Birda’s analysis of the applicant’s affordable housing claim, to which Mr. Birda reiterated in
his testimony. The lower price point of the duplex units aids in affordability, especially when compared to the single-
family units. They were hopeful that an engine brake restriction could be placed on the adjacent Colebrook Road hill
to improve livability, but that request was unsuccessful.

Mr. Kettering attested to the need for replatting the three lots into four. He went door-to-door to obtain signatures
from all residents on Ersa Drive since they are members of the homeowners’ association. The signature sheet was
included in the application and also submitted as Exhibit A-3 during the hearing. They reviewed the variance criteria
and claimed a hardship based on market demands and the cost of building materials.

Mr. Hitz asked whether a sound wall against Colebrook Road or the railroad tracks would help the neighborhood. Mr.
Kettering was unfamiliar with how to construct them and whether it was feasible where homes have already been
built. The Board discussed parking in the neighborhood as well as the proposed density of development. An additional
dwelling will raise the density above the 6 units/acre maximum to 6.2. The applicant requested an amendment to
their application with a variance from Section 135-353.] to permit a density of 6.2 units/acre.

A motion was made by Thomas N. Campbell and seconded by Gregory R. Hitz to amend the application with a variance
request from Section 135-353] to permit a density of 6.2 dwelling units/acre. All members present voted in favor of
the motion,

Ms. Patton-Williams, resident of 251 Ersa Drive, supported the application with the understanding that the 13-lot
development they bought into will be expanded to'14 lots. She does not have an issue with the additional home and
also wants to have an engine brake restriction enacted on Colebrook Road. Mr. Evans explained that such a restriction
must be approved by PennDOT, especially on a state road, and this segment exceeds the maximum grade criterion.

A motion was made by Robert F. Newton, Jr. and seconded by Gregory R. Hitz, Sr. to grant approval of the requested
variances subject to the following conditions:

1. The Applicant and/or the owner(s) of the Property shall comply with all other provisions contained in the
Ordinance for which relief has not been requested or granted;

2. The Applicant shall file and obtain approval of a subdivision plan by the Mount Joy Township Planning
Commission;

3. The Applicant shall obtain a zoning permit, stormwater management permit, and a Uniform Construction Code
permit for any proposed improvements, as applicable;

4. The Applicant shall revise and record the existing Declaration of Ersa Drive Association (the homeowners’
association) to reflect the additional dwelling unit within the community and the new subdivision plan of lots;
and

5. The Applicant and any representative of the Applicant shall comply with and adhere to the testimony and any
evidence presented to the Board at the hearing held on May 5, 2021, except to the extent modified by conditions
imposed by the Board herein.

All members present voted in favor of the motion.
11. Next hearing is scheduled for Wednesday, June 2, 2021, beginning at 7:00 p.m.

12. A motion was made by Gregory R. Hitz, Sr. to adjourn the meeting at 10:25 p.m.
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For:

Respectfully Submitted,

Awn'/ém/

Justin S. Evans, AICP
Township Manager/Zoning Officer

Gregory R. Hitz, Sr., Secretary
Mount Joy Township Zoning Hearing Board
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Minutes of the Regular Meeting of the
Northwest Regional Lancaster County Police Commission
Held on April 27,2021

Douglas A. Hottenstein called the meeting to order at 7:00 P.M. in the Mount Joy Township Municipal Building, 8853
Elizabethtown Road, Elizabethtown, PA 17022.

Roll Call: Present — Debra E. Dupler; Ralph F. Horne; Eric W. Kreider; David W. Sweigart, III and Douglas A.
Hottenstein. Absent: None.

Public Comment: None.

Consent Calendar:
a) Approval and ratification of the minutes of the March 23, 2021 meeting.

b) Accept and ratify the Budget Report for the period of March 1, 2021 through March 31, 2021, subject to audit.

¢) Approve payment of all bills via Bill List #5-2021 in the amount of $ 58,390.69; Bill List #6-2021 in the amount of
$12,453.54; Bill List #7-2021 in the amount of $36,284.48 and ratify payment of all payrolls for the period of
February 26, 2021 through March 25, 2021, inclusive, in the amount of $ 165,681.88, which represents two (2) pay
periods.

A motion was made by Debra E. Dupler and seconded by Ralph F. Horne to approve items a. through c. of the Consent
Calendar as presented. All other members voted in favor of the motion.

Hiring of Officer:

Chief Mark Mayberry reported a conditional offer of employment was given to Samuel “Evan” Bigler with an effective
date of May 17, 2021 pending background investigation.

A motion was made by David W. Sweigart, III and seconded by Eric W. Kreider to approve hiring of Samuel “Evan”
Bigler as a NRLCPD police officer, effective date of May 17, 2021, to enter service at the probationary rate and serve a
one-year probationary period pending background investigations. All other members voted in favor of the motion.

Capital Reserve Fund:

Mr. Marc Hershey noted he has been getting acclimated with the help of Lisa Heilner. Accruals were made for transfers
to be made from the general fund transfer to the capital reserve fund for 2019 and 2020 in the amount of $120,000 but the
actual transfers were not done. As of March 31, 2021 the Capital Reserve balance is $231,427. Mr. Hershey
recommended transferring the $60,000 that was accrued in 2019 and to not transfer the $60,000 allocated for 2020. In the
past, expenses appear to be paid out of the General Fund rather than the Capital Reserve Fund. The Capital Reserve Fund
is normally used for large items such as the purchase of new cruisers.

A motion was made by David W. Sweigart, III and seconded by Debra E. Dupler to transfer $60,000 as allocated in 2019
from the General Fund to the Capital Reserve Fund with no transfer being made for 2020. All other members voted in
favor of the motion.

Accrued Comp Fund

Mr. Hershey reported the Accrued Comp Fund is established where each year the current leave balances of officers is
used to calculate what future liability will be at retirement/separation date. Funds were accrued but not transferred from
the Accrued Comp to the General Fund to offset the expenses of four (4) retirements. A transfer of $213,000 will be
made from Accrued Comp to the General Fund to cover those payroll expenses bringing the balance of the Accrued Comp
Fund down to $538,000. which is 40% higher than liability as of the end of the year 2020.
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9)

10)

11)

12)

13)

14)

15)

Investments

Mr. Hershey asked direction from the Commission as to whether they wish to approve investments made in money
markets and CDs or do they wish to direct him to make those decisions. The Commission indicated they did not need to
approve the transfers but would like updates.

Modified Cash Accrual

Mr. Hershey indicated he and Lisa Heilner met with Sean Carl from White & Rudy to prepare for the 2020 audit and
discuss the current Modified Accrual method versus Modified Cash. White & Rudy recommends moving to Modified
Cash Accrual which would require one adjustment each year to the Accrued Comp Fund but all other expenses and
revenues would be made as a cash basis. After some discussion, this item was tabled with additional clarification being
requested from White & Rudy.

Appointment of Secretary/Treasurer and Assistant Secretary/Treasurer

Mr. Hershey recommended appointing himself as Secretary Treasurer and Lisa as Assistant Secretary Treasurer so there is
something official to provide to banking and investment companies.

A motion was made by Debra E. Dupler and seconded by David W. Sweigart, III to adopt Resolution No. 2-2021
appointing J. Marc Hershey as Secretary/Treasurer and Lisa S. Heilner as Assistant Secretary/Treasurer of the NWRPD.
All other members voted in favor of the motion.

Advisements:

¢ The National Drug Take Back Event was held April 24, 2021 at the Giant Food Store, 1278 South Market Street from
10 a.m. to 2 p.m. with 85 Ibs collected.

¢  All Department personnel completed CPR/First Aid certification provided by Northwest EMS.

Correspondence:
a. Calls for Service — March 2021.

b. Police Activity Report — March 2021,
¢. Overtime Report — March 2021.
d. Police Cruiser Mileage Chart — March 2021.

Other Business: Commissioner Horne questioned the status of body cams. Chief Mayberry reported the grant has been
submitted and they are waiting to hear a response on the 10 body cams in order to cover shifts. Detective Ember noted the
drone has been purchased and they are waiting for it to be shipped.

Next scheduled meeting of the Northwest Regional Lancaster County Police Commission to be held on Tuesday, May 25,
2021 beginning at 7:00 P.M, at the Mount Joy Township Municipal Complex, 8853 Elizabethtown Road, Elizabethtown,
PA 17022.

Adjournment:

A motion was made by Eric W. Kreider and seconded by Ralph F. Horne to adjourn the meeting to Executive Session to
discuss personnel issues at 7:29 P.M. All other members voted in favor of the motion.

Respectfully submitted,

Lisa Heilner

Assistant Secretary/Treasurer
Northwest Regional Lancaster
County Police Commission






It was motioned by Sweigart and seconded by Sollenberger to approve a developer’s agreement
with Forino. Motion carried.

Engineer Report

Remphrey highlighted a number of items in his monthly report to include:

1. The PLC, the “brains” of the Schwanger Road station have been replaced. This board tells the
operators how and what the station is doing. This is expected to cost around $12,000.

2. Bossler Road No. 1 —ERSA is also in receipt of a change order request from the contractor for
approximately $13,000 resulting from unforeseen conditions at the site. Specifically, the existing force
main being connected to onsite was about 5 feet deeper than indicated on the Authority’s records,
requiring more extensive excavation and trench safety measures.

3. Miller Road Station expansion - CDM Smith is proceeding with the force main design and associated
permit applications. As a start, the Authority is in receipt of the PennDOT HOP and PADEP GP-5 and
wQaM permits. CDM Smith received additional comments regarding the NPDES permit, for which they
are currently preparing responses. To date, ERSA has not received comment regarding its application
for an Army Corps permit. In addition, CDM Smith was recently notified by the Pennsylvania Historic
and Museum Commission that the Childs property is listed on its register of historic sites. CDM Smith
is currently pursuing the possibility of performing a Phase 1 archaeological survey along the proposed
force main alignment.

4. Infiltration/ Inflow —The last of the leaking laterals in the Newville Road area has been repaired.

Miscellaneous Development — Approval letters have been issued for the Raffensberger tract.

6. Nolt Road — Recently draw down tests were done on the Nolt Road station. This was following the
recent replacement of the pump impellers. The draw down test indicated that this station could
accommodate 12 more EDUS proposed by Jack Garner.

7. Remphrey reported that the most recent Chapter 94 report will be ready to review next week.

L4

Treasurer Report

Shaffer reviewed his revenue and expenditure budget performance report. He pointed out that total revenues
are running 99.9% of budget while the total administration expenses are 92.1% of budget. Shaffer also
discussed the largest of the line items expenses for wastewater treatment charges. Remphrey told the Board
that a bill was just received from the Borough. The amount of the last quarter was approximately $166,000
which is under budget. The total cash position for February is $9,036,882.

It was motioned by Snyder and seconded by Sweigart to approve the Treasures report. Motion carried.

Bills Payable

it was motioned by Snyder and seconded by O’Connell to approve the monthly bills payable in the amount
of $89,598.03. Motion carried.

The meeting adjourned at 7:20 PM.






Station is operational as of January but completion of the project will require demolition of the wet well
and site restoration.

F. Delinquent Accounts: Letters to delinquent accounts over $600 is producing results. Further letters
planned to produce payoffs by April 23.

Engineer Report:
Remphrey discussed various issues, including:
Hoffer Tract: Working with developer on interceptor issues, escrow for costs to be established.

Chapter 94 Report: Report filed end March. Radio Road interceptor an ongoing issue and ERSA will have
to decide if it needs increased capacity in the lines.

Myers Tract is now targeted for development and meetings are to be scheduled.
McDonalds new connection is completed.
Ersa Drive laterals are now finished.

Stoneybrook phase 2A and 3A - signed documents and security not yet provided by developer.

Treasurer Report:

Shaffer reviewed budget performance on target with expenses at 93.1% of budget and treatment
charges 93% (under budget) with a net income of $153,265. Tapping fees for March exceeded budget.
Audit is completed except for pension numbers to be incorporated into the final report.

Upon motion (Snyder) duly seconded (Sollenberger) the Treasurer's Report was accepted and
approved.

Bills Payable:

Upon motion (Snyder) duly seconded (Sollenberger) the bills payable in the amount of $341,271.41
were approved for payment.

The meeting was adjourned 7:15 PM.






Bossler Rd No 1 - Authority staff discussed the desire to incorporate some additional features via change
order, including the replacement of the fencing, replacement of a circuit breaker and incorporation of
some additional paving. Concerning the first item, the Authority approved a proposal in the amount of
$17,041.38 for removal and disposal of the existing fencing and replacement with PVC-coated fencing
and swing gate. The Authority is also in receipt of a change order in the amount of $9,227.05 for
additional labor and materials associated with the contractor’s efforts to work on the existing force
main, which was significantly deeper than indicated on the Authority’s records. CDM Smith and
Authority staff will review additional pricing upon receipt. It was motioned by Snyder and seconded by
O’Connell to authorize Remphrey and staff to execute the end of the project. Motion carried.

Miller Rd — CDM Smith is proceeding with the force main design and associated permit applications. As
a start, the Authority is in receipt of the PennDOT HOP and PADEP GP-5 and WQM permits. CDM Smith
has revised and resubmitted an application for the NPDES permit and prepared an application for an
Army Corps permit. Among the initial comments from the Army Corps is the need for a hydraulic
evaluation of the flood way at and around the pumping station site, and CDM Smith has begun that
process. In addition, CDM Smith was recently notified by the Pennsylvania Historic and Museum
commission that the Childs property is listed on its register of historic sites. CDM Smith is currently
pursuing the possibility of performing a Phase 1 archaeological survey along the proposed force main
alignment.

Hoffer Tract: The previously-approved project consisting of 55 EDUs of residential and commercial
development on the Hoffer tract does not appear to be proceeding. Instead, the Authority was
contacted about a potential 377- unit subdivision at 1925 Sheaffer Road (Hoffer tract). CDM Smith and
Authority staff met with the developer’s engineer regarding available capacity. As a resuit of this
discussion, CDM Smith provided a proposal to the Authority and developer’s engineer to evaluate offsite
sewers that would be used to convey flow from thé site to the Schwanger Road Pumping Station. CDM
Smith will begin the evaluation upon notice by the developer’s engineer and the establishment of the
appropriate escrow with the Authority. '

Kettering- ERSA Drive — Kettering may be asking the Board for capacity for an additional EDU.

Treasurer Report:

Shaffer presented a profit and loss budget performance summary to the Board. Including April, the
revenues are 99.9% of budget while expenditures are 93% of budget. The ending cash balance to date:

Operations $1,723,594
Capital $85,788
Escrow $1,1471835
Fulton Advisors $6,119,823
$9,077,040



It was motioned by Sweigart and seconded by Snyder to approve the Treasurer’s Report. Motion
carried.

Bills Payable:

It was motioned by Sollenberger and seconded by Snyder to approve the bills payable in the amount
of $104,104.15.

The meeting was adjourned 7:25 PM.
























Lebanon- North Cornwall Township (54928)

Lebanon- South Lebanon Township (38921)

Lebanon- West Cornwall Township (38925)

York - Lower Windsor Township (45152)

York- Hellam Township (67929)

York- Wrightsville Borough (67968)
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Total 746
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Lancaster- Warwick Township (36955)

21

Lancaster- West Donegal Township (36958)

516

Lancaster- West Hempfield Township (36960)

21

Lancaster- West Lampeter Township (83256)

Lebanon - Cornwall Borough (38908)

w

Lebanon - Heidelberg Township
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Lebanon - Millcreek Township (49560)

Lebanon - Myerstown Borough (52488)

Lebanon- Lebanon City (38001)

Lebanon- North Cornwall Township (54928)

Lebanon- South Lebanon Township (38921)

Lebanon- South Londonderry Township (38922)

Lebanon- West Cornwall Township (38925)

York - Lower Windsor Township (45152)

York- Hellam Township (67929)

York- Spring Garden Township (67003)
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York- Wrightsville Borough (67968)

-
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Total 3457
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Mastersonville Fire Company Monthly Report

April 2021

Mastersonville was dispatched to 28 calls for the month.

14 - Fire
14 - EMS

Time in service of —6.98 Hours
Manpower for month - 134
Average manpower per call - 9.57
Man-hours — 49 hours 47 minutes
Calls by Municipality:

e RaphoTwp-7

e Mt.Joy Twp.-3

e Manheim Boro—-1

e W.Cornwall Twp.-1
e S.Annville Twp.-1

e ConoyTwp-1

Apparatus used:

e Engine271-0

e Engine272-2

e Tanker 27-9

e Squad 271-8

e (QRS27-2

e Duty Vehicle - 10
e Fire Police -9

Property loss for the month — $0.00
Property Saved — $0.00
Training — 29 members performed training and station duties for 62 hours this month.

Notable incident:


















Mastersonville Fire Company

Manheim, PA
This report was generated on 5/17/2021 4:43:31 PM

Incident Statistics
Zone(s): All Zones | Start Date: 04/01/2021 | End Date: 04/30/2021

" INCIDENT TYPE

EMS 2
FIRE 12

TOTAL o U e

# of APPARATUS TOTAL # of PATIENT
TRANSPORTS CONTACTS

Aid Given 6

= Aid Received 2

[ S GVERLIAPPING % OVERLAPPING
| i & 28.57

"~ Station EMS

AVERAGE FOR ALL CALLS

‘Mastersonville Fire Compny i

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident @ ENMERGENCY
types are counted as FIRE. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus Transports = # REPOSTTIG
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. # Patient Contacts | emergencyreporting.com
= # of PCR contacted by apparatus. This report now returns both NEMSIS 2 & 3 data as appropriate. For overlapping | Doc ld: 1645

calls that span over multiple days, total per month will not equal Total count for year. Pagesoid













Mastersonville Fire Company QRS Report April, 2021

Number Date / Time Nature Address/Location Municipality Mutual Aid
1 4/1/2021 6:41 FALL-INJURED-CLASS 3 3165 PINCH RD W. CORNWALL TWP 1
2 4/3/2021 13:48  SICK PERSON-CLASS 1 3026 MT HOPE HOME RD RAPHO TWP
3 4/4/2021 15:48  FALL-INJURED-CLASS 3 1124 CIDER PRESS RD RAPHO TWP
4 4/6/2021 8:42 SICK PERSON-CLASS 1 1871 MEADOW VIEW RD RAPHO TWP
5 4/6/2021 11:58 TRAUMATIC-INJURED-CLASS 2 26 HEMLOCK ACRES CT RAPHO TWP
6 4/12/20212:31  SICK PERSON-CLASS 1 1871 MEADOW VIEW RD RAPHO TWP
7 4/13/202112:46 VEHICLE ACCIDENT-CLASS 2 ROUTE 72 / PINCH RD RAPHO TWP
8 4/15/2021 13:54 ABDOMINAL PAIN CLASS 1 2764 LEBANON RD RAPHO TWP
9 4/16/20219:11  VEHICLE ACCIDENT-CLASS 1 1871 N COLEBROOK RD RAPHO TWP
10 4/19/2021 21:33  SEIZURE-CLASS 1 2862 HARVEST RD MT. JOY TWP
11 4/25/202110:26  FALL-INJURED-CLASS 2 2018 N COLEBROOK RD RAPHO TWP
12 4/26/2021 6:05 HEMORRHAGE-CLASS 2 5618 ELIZABETHTOWN RD RAPHO TWP
13 4/26/202110:18 FALL-INJURED-CLASS 1 2018 N COLEBROOK RD RAPHO TWP
14 4/28/2021 14:39 SICK PERSON-CLASS 1 2293 MEADOW VIEW RD RAPHO TWP

Total Calls in April: 14

Calls in Rapho Twp: 12

Calls in Mt. Joy Twp: 1
Calls in W. Cornwall Twp: 1
Calls in Manheim Boro: 0
Calls in Elizabeth Twp: 0

Calls in Penn Twp: 0
Patients Treated: 6
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FDNJ Nonthly Incident Report Summary
April 2021

Responded to 36 alarms for the month of April 2021 - 172 total alarms for year as of 4/30/21
Time in service for month: 30 hours and 0 minutes

Average manpower per incident: 10 members per call for month - (6a-4p 14 calls/5 members
per call)

Total Man-hours: 192 hours & 46 minutes
Calls by Municipality First Due: 20 first due alarms - 16 mutual aid alarms

- Mount Joy Borough - 10

- Rapho Township - 8

- MountJoy Township - 1

- East Donegal Township -~ 1
Apparatus used

- Engine 75-1-8

- Engine75-2-16

- Truck75-7

- Squad75-1-3

- Traffic75-5

- Duty Chief Vehicle - 10
- Duty Officer Vehicle - 9

Property pre-incident value: $1,350,000.00

Property fire loss: $82,500.00

Property post incident saved: $1,267,500.00

2021 FDM] responds to a call every 16 hours & 45 min

Total Training hours of 32 members trained for 214 hours & 30 Minutes

Fire Prevention Details - no fire prevention detail for the month

Community Service Details for the month - 2 duty crews and 2 public service events

Notable First Due Calls:
- RT - Zink Rd - farm machinery fire - $35,000.00 fire loss
- EDT - Kraybill Church Road - riding mower fire - $2,500.00 fire loss
- M]B - S Market Ave - industrial fire - $10,000.00 fire loss
- RT - Ridgewood Manor - Mobile home fire - $35,000.00 fire loss




































o Helped Friends promote Yard Sale
o Published 73 “Stories”; 288 unique opens, 25 engagements
o Also publish to Friends FB page and Reading Treasures
e 1 PRESS RELEASES - Distributed via news media, municipalities, and Chamber of
Commerce.
e WEBSITE
o 3,142 website entrances; 6,088 page views; 755 page views of calendar; 320
views of Family Story Time; 141 views of Passport page
o Created 5 new banner for the home page
o Added 5 Library updates to the “Library News” page
o Updated programs for May

¢ Contacted Merchandiser and ETown Advocate tc interview Jan for Summer Reading
Program

Added images to our Google profile...16.7K views of Library search and Map;
Created 2 videos for National Library Week

Interviewed new Friends president to include in our ENews

Created bench banner for “Milanof-Schock Mile”

Updated coloring bookmarks to include upcoming Library/Friends Events

Reached out to Friends with suggestion Friends Food Trucks be used for Yard Sale
Continued the emptying of the book donation shed and gathering books for sale in
lobby; Mr. Pfoutz with DJHS picked up 8 boxes of books | organized for his Africa Mission
Trip

Meeting with Senior Staff and Joseph

Listed sign changes for the street marquee !

Helped the Library earn $935.50 in donations from books in Lobby

Updated May print calendar

Use Sparkpost App to create monthly program promos to be used on Social Media
platforms and Enews

Volunteers/Programming/Fundraising (Kim)

¢ Patron Mailing:
o Totalis $38,208.53!
o Keyed all donations, processed and malled TY letters.

e  Marietta Lions Club
o Representative came to meet with me to see the project.
o Expected the project to be completed by end of April.
o Have heard nothing since that meeting.

e Grounds Crew and other volunteers came out to weed and clean up the grounds on our
Earth Day Cleanup. John Morrison, a member of the Crew, built our Tool Shed. He will
replace the existing doorframe in the next couple of weeks. Wood is rotting and is
impacting the shed floor.

e Auction 2021

o Saturday, August 21, at 10:00 am on the library grounds.
o Jean Witmer has agreed to co-chair with me.

e Milanof-Schock Mile was a huge success! 30+ people of all ages entered the contest,
and others just took a map and walked the route!

e  Worked on programming for 2021.






Re-write for the Chamber of Commerce Directory for 2022-2023

Core4 meeting May 26 — Discussed moving things back to the library service floor [after
June 1], check list for Service Desk staff for when things are slow, Lobby calendar, library
messaging.

Was on hand for Friend’s Yard Sale, May 1

Spoke to Karla Trout about changes to the District Negotiated Agreement, where big
changes are happening.

Planning for meetings with municipalities and local clubs in early June.

Community/Service Point (Susan)

e Added $376 of Donated Books to the library collection
e Attended core 4 and auction meetings
e Viewed Stig meeting
e Attended Barbara’s bench dedication
Youth Services {Jan)

Live program numbers are creeping upward; had some nicely attended outdoor
storytimes

Printed our events on one side of the LSLC county-wide SRP sheets. Delivered over 1000
to Donegal Primary and Intermediate Schools and Kraybill School to send home with the
students.

Created a Summer Reading Program skit to video and send to DPS and DIS for showing
on their D-TV morning announcements. Very corny but, hopefully, memorable

Did a live interview for the Merchandizer for Summer Reading Program coverage. Think
it premiered the last week of May in color above the fold!

Worked with Kim on setting up a mini-Makerfest for Saturday, June 12.

Hung out with the nice polling people on election night...was a good chance to work on
Summer stuff.

Morgan created a wonderful stand up lion for the lobby, so the kids can get their picture
taken with “Roary”.

Lego Challenge and Bingo were early this month because of the election, so the
numbers were a bit lower

Donated Books: 6 preschool (@$30), 18 juvenile (@ $126) for a total of $156 in donated
book giveaways.

Public Relations/Promotions (Kirstin)

CONSTANT CONTACT:

o June 2021 Enews: sent to 2,882 contacts, added 19 new contacts; 612 opens

(22.1%), 69 clicks (11.3%), 4 unsubscribes.
SOCIAL MEDIA:

o Facebook — Total Page Followers 2,044; 15 New Follows; 8,416 people reached;
2,918 post engagements

o Instagram — 646 followers = 17 NEW followers

o Created posts for National Calendar Days to tie in with what the Library has to
offer the public

o Kept patrons updated with new books on the shelves — Adults thru Children

o Published 69 “Stories”; 387 unique opens, 41 engagements

o Also publish to Friends FB page


















